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01 _Introduction

How much cargal do you eat? Who makas most of 17 The Bnitsh amg
almost the biggest consumerns of careal in the world, second anly to
Iraland. Kallogg is the prominant playver in the workd of braakfast and
produces mora than threa out of eveny ten packets aatan in the LK,
Thae company manufacturas and markets ready-to-eat cargals e, nod
hot cersals ke poridgel and nutntious snacks such as censal bars.
Kelloga has 42% value share of the market for ready-to-eat cenaals in
the LIK = a market that 15 worth £1 billion at retail sales value.

s makes Kallagg tho markel
lesadar in this seciofn Markels am
afviCad e markel segmanls
and Tane &0 sx ey s
i The Kedicqn markel, a3 showin
o e disgram:

1, lasty Ztart — - comas at
sl piopdin will @at fo bagpn
Thesir diay Kdkaag™s brands
inchicke Kaloqo's Caom Fiskes
arnd varatons, sich as
Kadloags Cranchy B,

2. Emply Whodesnme: Thesas oo
‘o] ToF you© brands, such &5
Kabogas Fral 1 EE0R, Al
ard Kaflogn's Jusf Rt

3. Hhapd Mansgernant. Beands
Fat car eneble customss o
rmanage ther weogn? or shapa
Bk 35 Ko D's Specia' K
ared Firassd.

4, Mum Approaacd Those frat
reders. it &5 Delng oood fo
Trur chilchnn, auch 88 Koo s
Hoa Fisoes and Shreokoines

B, Kad Pratirmad. The Dramds that
Chidran harmshaas proder auch
as Keloogas Fosfies, Kelooaos
Caoct Fops and Wiaaos:

i

Inngr Health, Thess s
brands that hefp pecoie with
digesticn, such as Heliogg's
Ad-Bra end oown-lebs] Srae
Flakes,

Helloggs

M Faey Start # Sumpiy Whalesome o ikape Maragamernt
ol Mum Approved o Kid Prefermd o inrer Health

02 Promotion

Trmfe &0 TWo 18a5005 W7 promabion, I

® lals CoRSUmans Enow aloout producis 8nd
B IEs

TGS IO BNGOUMRBOE CONSUIMETs 10 pUncrass Thia
product of sendca, often by laling am abous

o Denatits ey Wil G8in,

Promobion B sl one elemant of a rrafkeiing s
ke &8 tha four Fe’, Thess stand for Heio,
Froduct, Fromalion and Slace, 6 marketng mix
mEans 1har e BUsmess st b 8 Rgn-cpaality
predc ], Ior aale 81 a peicn Tral B reasoeraing &l
&t e whohs paophe can @iy Duy i, Prmation
FionmS CUsiomans aboud T praduct and Mos o
OO REDE Thern w0 buy, Misthoedts of promolion
oLk Bcverising, punie iations, vaue-adoed

Ol Je.gL Thed-lor-Two promotons of buy-one-
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pel-one-Tree), rice reducions, M GRS, CouDons,
kyaty pwarcts and podnt-of-sale matenal
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kaliogg ETENgRs effective promotons around more

fan just the consumer. There e three ey

samenls Fal ol Faes b b insgrated and work
atnar smoothly, Thesd ame

& Care e who San Bl encounaaed o punchacse
Ly an atirectyve and esching oifer,

¢ Adverising: the consumer promoton needs 1o
b3 Ceought b e pudic's attenhon weth a3 simong
ITESEA0HE,

* Trade: Kalogg nesds them o suppeort the
promoon, Shops and ofner salis ouians snoukd
Know the edvertia ng = oemng, =0 ey Zan Dy
In enaudn stock &nd Denshi from the promaotion
by displaying point-cf-sale matens

Brngiy these amas Ingelhsr invohss accunals

g aomss all parts of the busingss, Kelogg

rmaAnsgEmiEnt fas & airstedic cuandog ol the whola

piocese. Thiz enswres gl elements of e Dusness

BrE wWoring togetner io create whet s caled, at

Kellogg, an “swant’,

03_Promotion at Kellogg

Feabiogr recently carmeed oul D efecing promobions
armid af fetsly dfamnt sudbemces, The Trst Taroeded
families and dres on e IncEdils sucsess of the
Etar Wars™ movies. This was a lange-scak event
extending ower 8 numibsr of Kelogg's brands
appaaing o amilss. Thasa inclded Canmrm Fowas
Frostias, Aive Mg and Coso Pops, Tha swenl
conciciad wilth T warichaioe miovin redeass ot 1hia
firal Stor Was™ movke - Hevange of the Sith"

# e event such a5 his Nesds 10 Greais Conaumes
imterast siraightaway, have 100%: wade backing and

use a rumbsr of vaning melhocds of oomedion

Kby used & 30-second TV oommancial o
support e avant - e frst ime '{E'l:lg;l had u=ad
e ima Engin e a promoticna acherissamant
zince 1999 - Inking fair own famiier characters
[Tarmy he Tiger and Cooo Monkeyt with Siar Wars
Thesr weas: oyl C2 650,000 sperd on 1Y adusrising
wiih addificral enlne suppor making it tha

GO pany's Ceggest family event for 2005, [t eolved
e production of over 30 millon promaotional packs,
some of which fsatured fres mini Lightsabars™ n
sy pack, The olher packs alowsd corsimans a
rharos o win a Lighisabar™ sigred by achor
Criaiopher Lige of Ofe of 500 unnans-uo piaes

of & Hesbro eecic Lighteaner™. The prormetion ran
sontas bobh the censsl brends and soime cereal bers
dicwing Hellogg o teke advaniage ol Star s

m balh -::l_';,'-!:|:1'i:e-.'-

T mesasuns he suncass of such an evanl. Kelogs

pisereas he changes ooourng wilhin its markisl

Tha adearlising for the suend reached G5% ol s

largst marks! audsncs, |is alfsciivirass can bs

shown By 1hs indmmasa in sakes ardd in Kalkxg's

markiEl share

& Kelkag™s share of the mady-Io-aal-ceraal marks!
feor Tamibies rosa bom il usus 40-45% ik 531%

® Ap endra BEG000 houssols puhassd of st
ona of e St PavE™  brands durng he prormedon

when compared wih e pesious pernd

Thia seccrd evarl s arrsd ol acdulis arc irmeohssd
sk ore brard = Kefoos Crnchiy UL Sen milon
packs camisd e distncing ariwork, offenng a chancs
i win one of ten speclal editon gold coloured Minks
Faflionp used this avent 1o spologse to s cusiomens
for misking Crunmchy Mt 20 mesistbe! Consumers
wae meed fo et in or enter on e or IT-_I- L Tor &
chance town ons of thess unigue prizes. Hundreds
of thowsancs: ook the opportunity o do soand i you
ees 8 goid coloumsd Mini n the LK it well hewe besn
one of T8 prizes from the Sormy pomotion, The

event proveced great ekposas and interest for the
brand and encoureged corsUumers 0 iy e newer
vanants of Cremcty MNut — Crmohy SNuf Clusters and
Crumchy bttty

04_Above and below the line
Prormiction 15 dndoe i Dk Smads: abotai-a-ne
ard peloww-tha-ine, Above-the-line promotion iz
it wiich & pakd for direcily, It includes spanding
on TV radio, poathr and press advirising &md on
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affuer pack-tor madia such a5 the Inbarmat



Balow-the-lina promotion
mafins 10 those madhods of
pomoting & product that da
ria] sl Chreect advarisieg
Thess includs pubic relations,
such 85 gedting sl o
endoree products, or news and
rreEEing Siones foatunng the
prociuct. They B0 Invobe
packanng and poird-ol-s8a
mefenal Kalogg wsad bath in
thee aftactive Star Mdes™
campaign, ncluding TV
afvirtiang Aong wilh spacial
packagng, inserts and

O PRSS0TS,

Kalogg also separaies bakow-
the-ine spandng between
conaumes and he rade, o
the: trade, the Star 1ars
@it o by Dol for
the price of two and spacia
vilg-added ofiera. For
coneumers, there was a tree
NeET 1 e o and he

chancs [0 win special pnzes,

It iz vital that all parts of the
DTN B gifecTheg s
wiithin % b, There are leeo
tvpee of 'bad ads’ 1o take Into
considsration. Frslly, thoss
that fal to meach the target
Sidenog 8nd Noaass s,
Ihess aa Bad Tol the blisihass,
bt rot deastous. The
second ype includes Foss
that are offanshe or fegal,
Actaarisameie that do qed a8l
within B kaw (8.9 by beaking
the Trades Descriptions
Act], or whoh besak ASA

guadsines, can atiract lerge Snamcial penaltiss which

CEN SRl :']ﬁ"l'l&._':l:'! & Dusirees. B an
ichverEsamant brsaks guckines i1 bas o bs puled,

evan though this | experaye.

05 Co-ordinating promotion

across the business

fajor proemotions ke the Star Was™ and Somy

everds, hive 1o be co-ordnated acmss &l the

diffarant dspartments. Managamen sl mas hie
rmajor declelora about the type and direction of &
promoton and departments such as sales,
markaling, and swan s kgal divson, will ba

Ireclved In organieing e event. A promotion wil

affect all parts of Kalicgg busness nciuding

* Sales = bolh o fe consumes and 1o the rads

= Marmping —al e eements of e markoting mex

* Fackeqing - the desdgns for promotions pecks,
insarts and other parts of the premaotion need 1o
Esis B G,

* Legal - this dose not st nvole makdng eure the
promation is legal, but slso handing ths
conlracts lor the vivious agenoies and prinets
hat faln e Dusicsss Wit 5 gvant.

& Cluslity — amy free gfts or other promaobioral ikems
By %o b testad for cually and salsty,

s Supply Chan — Kelogo reeds 1o mase sune raf
it has enough siock o kesp the trads suprlied
wihen demand increasss. This could mean
Erdlding up atocks in maponse W the fomcast
chenge In demard

¢ [Fnance - the event has fo e budgated for
frarce Wil aso camy oul predicions and leed
EBack mformaton an e eiecthenoss o The deent

through the changes in sakes velus befors and afsrn,

Thi Consumir Promotions laam (4 respansdia 1or
fhe cweral menagemant of the event The function
of fie team & oitcd o the sucoess of the
pramotion and theraloms o the busingss isall. B s
responalbls fon

& Commuricaling appmopniately with gl ciher arsas
o Bhe businass and exiemal bodies, This incudes
agences, tha media and auent pEers, Such &5
esbin and Lucaemm.

& Deeicoping origingl, craalive, inrmcsaltive and
-:'!:i.lf‘:ﬂi"-._': ideas that wall afiract tra attantion of
consumes, THE heppens In pannassnip witn the
bvand tearms and soecalksts, such as echeartizsing
AfeEnaias

» Diebvanng the event, ensuring &l parts as
WG t-:vget'-e-r in an sffecie way BN each
part s Burshed and supporisd at the right Time
ardd in e ngnT placn,

Kellogg's
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Czesting the fow of promaotional siock nto and out
of exomee on tme s oritical to an event's BUCCRES

It ie dificult to predict how sales wil respond Jien
tna varlances in brade display and consumer

uptaka, Gesting it wrong means that shops may not
hawa the right or sufficient shock and it is critical that
damand is contirualy menitored with fal-back
options & requied. In the case of the Star Wars™
promotion, Keliogg was able 9 balancs ficed
stocks of the ireert packs with the wvariable
competiion packs. & fiure o do so would have
= addied, undorturate efiect of undsrmining both
consumar and trede confidence in any e

promoions

06 Conclusion

What a consumar seas &5 an exciting, professiond
ard relevant promotion. This encowrages Fam o
choose the promoked brand and, in the case of
gmaost a millon households m the Star Wars
campaign, to buy the Kelogn cersdl brand, Benind
$N8E8 resUftE &5 an encrmoUs amount of planning
ard communication, al of which must be both
sifectva n fise® and in supportng other parts of the

eneni,

A succRssiul evant Takes faaeork
Zaralll Mmaragemen & frecEn
comminicaton. Bl fat En't the
endl; e DUSinass rmust ran
Frrnadiaiaty o0 Dack o planming,
g el i 10 GBI o 10 Mg
trus market @ hes gained, or how 1o
crgatn vl anodar excing and

Freasing fromossm

Alye-The-lie promolion: iecT expandiuie on

acverising, such as for a TV commenial

ASA: tha Artvarheng Standards duthoemy = ha

resgulaton of 1ha LW, arhvartigng indisiry

Bedoa-le-lne promalion e aapendilions

o prarnalcn such as Shmugn res gifls, PH o

compeliicns

Bary-one-g et-ona-freae: often caled by ts ntials

GLOSSARY OF TERMS

[BOGOF A promotion B sold, afectsaly at hall

(i) -

Marksl lemler: e DoEinesd That R 1he highass

smwrird of sakes N B perticular market

Mprkat segment: 1ha way thet B mereal 5 divkdad

=0 hat cifferent paris of it can be Ergeied

Pl -of-saka malerint information 1hat |s wsed
whans lhe sale aclisly kes plaos=, =uch 8

diggakas i Bores andd Dy Tl

Tribes Descriplions Acl ors Ol e l5ws
designad to protant tha consumes It aiatas tha
Aoods s be s desaibed and salisty e

SEH e fols

For more information about h'.flllngg's {:Ic::r browse:

www.kelloggs.co.uk




